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PROJECT MILESTONES SUBMITTAL / START APPROVAL / COMPLETION
6120 Powers Ferry Road NW - -
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Atlanta. GA 30339 Design Development 03:24:2023 06:022023
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i (770) 952-2481 Permitting&GMP 812023 TBD
F (770)955-1064 Construction TBD TBD

www.gmcnetwork.com

Design status:

GMC met with APS staff on Wednesday, March 22,2023 to discuss the function of the proposed diagrams. GMC is

continuing to update drawings based on this discussion.

Previous week’s accomplishments:

*  GMC met with APS on Wednesday and shared notes from that discussion on Friday.
o Comments have not been received on the discussion notes.

= The results of this discussion were that most of the proposals were generally appropriate, but tweaks were

made to most schemes.
o These proposals have also not yet been shared with Dan and Jere.
= Due to the need for further APS review of each scheme, it was agreed that GMC would postpone the
Schematic Design submission.

Upcoming PROJECT GOALS:
=  GMC will continue to work toward updated diagrams and share these with APS this week.

= GMCisin progress of updating the project schedule based on the discussions of project scope and schedule

last week.

Upcoming MEETINGS:
= Diagram Review with Dan & Jere - Friday, April 14

Owner ACTIONS:

=  APS Team to set up Procore site for the project and share login information with the GMC Team.
= APSto provide PO for this project.

Design TEAM ACTIONS:

=  GMC to share updated schedule with APS.
o Action: Madeline



